
Erin Meyer's Culture Map is an innovative framework designed to navigate the 

complex nuances of international business communication and collaboration. The 

model outlines eight scales that represent key areas of cultural difference, helping 

professionals to understand and bridge gaps in global environments. 

1. Communicating: Ranges from low-context (clear, direct, simple 

communication) to high-context (nuanced, sophisticated, layered 

communication where context matters as much as words). 

2. Evaluating: Captures the spectrum of giving feedback, from direct criticism to 

indirect suggestions. It highlights how different cultures perceive and deliver 

criticism. 

3. Persuading: Differentiates between principles-first (applications are deduced 

from principles) and applications-first (practical examples lead to conclusions) 

approaches in argumentation and persuasion. 

4. Leading: Looks at the scale from egalitarian to hierarchical leadership styles, 

examining how authority and decision-making are distributed within 

organizations. 

5. Deciding: Distinguishes between consensual and top-down decision-making 

processes, reflecting how decisions are made either through group consensus 

or by individuals in positions of power. 

6. Trusting: Focuses on the basis of trust, which can be task-based (confidence 

in one's professional abilities) or relationship-based (building personal 

connections). 

7. Disagreeing: Measures the degree of confrontation and conflict that is 

considered acceptable, ranging from cultures that avoid open confrontation 

to those that see disagreement as positive and stimulating. 

8. Scheduling: Examines approaches to time management, contrasting linear-

time cultures (focus on schedules, punctuality, and doing one thing at a time) 

with flexible-time cultures (multitasking and adapting schedules as needed). 

Erin Meyer's Culture Map provides a practical tool for navigating international 

business by understanding and respecting cultural differences, enhancing global 

cooperation and communication. 
 


